YOUNG MEN’S CHRISTIAN ASSOCIATION OF MONTREAL... 


VALUES ARE VITAL TO A PEOPLE IN PROSPERITY 


It has ever been the custom of men to make an account of the past and to set new goals 
for the future. This Annual Report for 1959 is the last of a decade. It is fitting, 
therefore, to take stock not just of the events of the single year, but of the 1950's. 


HOPE...BABIES...AND THE BIRTH OF A NATION 


In 1938, the year of the Munich crisis, 212,000 babies were born in Canada, a birthrate 
of 20.1 per thousand inhabitants. In 1947, the year of the Marshall Plan, 359,860 
babies were born, a birthrate of 28.9 per thousand inhabitants. A universe of downfall 
and recovery, of tears and hopes is to be found in these two figures. One marks the 
bottom of a decline in national spirit and vigor. The other is the peak of a sudden 
new faith and rejuvenation, which 13 years later, yet shows no sign of abatement. 
In fact, 5,775,000 Canadian babies have been born in this period. There are 6,069,989 
more promised by 1970. 


The simplicity of these figures expresses the reality of national history much more 
thoroughly than parliamentary debates or production statistics. The position of a 
country, its attitudes towards events, its dynamism depend upon this internal pressure, 
built up by the tide of rising generations of youth. 


The young Canadians who are mobbing the gates of Canada’s high schools and 
universities, which are too few and too small to accommodate them, who require teachers 
and leaders, and who are going to demand jobs and housing when they go out into 
life, are forcing Canada to produce more, to make more capital investments, and 
to conceive long-term plans. The process of expansion has begun. 


A Decade of Capital Expansion 


Throughout the decade of the 50's aided by the generous support of individuals and 
corporations, the Montreal ‘Y’ invested over $4,740,000, expanding and modernizing 
buildings and facilities to bring them in line with expanding population needs and 
modern standards of appearance and service. At Notre Dame de Grace a new $150,000 
youth centre wing . . . at Lachine-Dorval, a new location and a new $150,000 building 

. another new branch at Northmount at $150,000 . . . Westmout got an $80,000 
overhaul . . . a $3,000,000 building for Sir George Williams University . . . and $600,000 
renovations at Central. Camps Kanawana, Perrot, and Otoreke benefited $75,000 
in capital replacement and addition through the decade. 


The year 1959 saw no slackening of this program . . . International got a blitzkrieg 
$55,000 modernization . . . the new Southwestern building was opened at a cost of 
$214,000 . . . the 48 years old Central pool was closed unexpectedly in December for 
repairs which seems likely to be a total $100,000 pool-rebuilding project to be completed 
in 1960. At the close of the year, the Metropolitan Board had approved preparation of 
plans for a sixth floor addition to the Sir George Williams University building to 
double the present Library facilities to 88,000 volumes. 


Sheer “‘bigness’’ presents its problems. But there is another dimension to expansion. 
The YMCA, through its leadership in boards and committees, has traditionally dedi- 
cated its energies to offer the new generation a sense of clarity, perspective, purpose, 
and values. In the 1960’s this new ‘‘big’’ generation is going to play its role in Canadian 
life and soon will be in control of Canadian life. Where is it headed? What purposes 
and values will equip them? What kind of a world will they inherit? 


A Change in Political and Economic Values? 


What we can say is that this generation will have the task of “‘setting its feet upon the 
moon and conquering interplanetary space”. . . all the more reason that it grow up 
with its feet firmly planted on the ground! 

We can say that the age of predominance for their Western World is already passed. 
Our position of minority in race, cultural tradition, and economic sufficiency are world 
conditions which the new generation will have to meet with renewed moral purpose. 


Throughout the 1950’s important leaders of our time have publicly voiced misgivings 
about the goals and purposes of our society. The warning signs are up they say: 
Unless we strengthen our values, our Western Civilization may crumble. Political, 
economic, and social questions which in the early fifties were confined to the “‘ivory 
towers” are today finding their way to our daily press. The community is becoming 
concerned with “‘first principles’ and with its moral values. 


A Change in Moral Values? 


Says Look Magazine, (March 1960) on a nation-wide survey (U.S.A.) of our moral 
values, ‘‘Payola is just one phase of an epidemic of immorality. 

“On a national scale, no one seems immune to the cancer of indifference. A Mississippi 
Grand Jury refuses to indict known murderers. Charles Van Doren makes $129,000 
on a rigged television show, lies to a Grand Jury, says he is sorry, is praised by Congress- 
men for his frankness—and keeps the money.’’ Closer to home, our ‘‘bridge toll 
investigation’’ raises some pertinent moral questions. 


A Need for Purposes? 


The remarks of Walter Lippman seem to indicate that we have endured an “‘orgy”’ 
of materialism. “‘It isa mistake,” says Lippmann, “‘to suppose that there is satisfaction 
and the joy of life in a self-indulgent generation. Our life, though it is full of things, 
is empty of the kind of purpose and effort that gives to life its flavour and its meaning. 
“The nation is growing and changing, and the problems which cannot be ignored are 
mounting. They will generate public purposes, they will overcome the moral indiffer- 
ence.” 


There is a growing evidence that new public purposes are taking shape. In every 
sphere of life we are beginning to examine our purposes, our goals, and our values. 
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THE YMCA SHARPENS ITS PURPOSES 


The YMCA is concerned with youth. The youth itself has been one of the unique 
contributers to the Association’s ability to always remain fresh and alert to changing 
social values. 

This, then, is the second dimension of growth. Expansion in numbers we must face, 
but constructive expansion can best take place in a context of solid purposes and goals. 
By the early fifties, in this highly volatile social ‘‘milieu”, membership and program 
were expanding in many directions: The Association faced all of the problems that 
“bigness” presents. Because of this momentum of the Association, there was a serious 
need for clarity of purpose against which those community and youth needs closest 
to the Association purposes could be sifted out and given top priority. 


Values for Living . . . a Fresh Focus 

In 1953 the Montreal Association set in motion a long-term examination of its goals. 
Religiously and philosophically, the YMCA stands for the ideals of Christian per- 
sonality . . . the virile young man, kindly, honest, industrious, and responsible. Upon 
this basis, a fresh statement emerged in the form of ‘‘Values for Living’. The new 
document was five years in the process, but by 1958 it had been worked through by 
boards and committees throughout the Montreal Association. ‘Values for Living” 
has been a crucially-needed answer for a fresh focus on character education that is 
specific, meaningful, and practicable for young people. 

In this seven-year process, the overall program goals of the Montreal ‘Y’ have been 
sharpened to one of ‘Value Education” for young people. 


A DECADE OF EXPERIMENTATION 


In this new setting, if the ‘Y’ was to maintain its vital role as a character education 
force in the community, not only clear purposes, but new education and program tech- 
niques were needed. In 1953 a program modernization scheme was set in motion by 
the Metropolitan Board. Committees at all levels throughout the branches and 
University took up the challenge. By the close of 1959 new program techniques have 
not only been developed, but they have been tested and proven in a number of “‘pilot”’ 
experimental projects in different branch settings. 


Teenagers Take Top Priority 

In the modernization scheme teenagers loomed as the first priority. This is one of the 
greatest ‘‘crisis’’ periods in the growing-up process. This is the age when most life 
values are acquired and tested. 

For six years the Montreal Association has been experimenting with new approaches 
to teen program. At Northeastern, since 1954, a special “‘model’’ extension branch 
project has been developed. It is essentially a community club program with no 
central building. In 1958-59 the Metropolitan Program Committee sponsored a two- 
year ($16,000) pilot project at Notre Dame de Grace dealing exclusively with high 
school youths in Hi-Y Clubs. 

Objective of the studies has been to develop program designs that would have a 
high ‘Value Learning” potential for teenagers, and which, at the same time, would 
appeal to their needs for social experiences, recreation, and physical development. 
In 1959 experience from these years of experiment was introduced into other Montreal 
‘Y’ branches. Development has been intentionally careful and the numbers intention- 
ally small. Results have been outstanding. 


By the close of ’59 the whole teenage program of the Montreal branches had moved 
to a point that “quantity” could soon be achieved without fear of sacrificing quality. 
Without doubt, these years of experiment have produced findings and experience which 
in the early 1960’s will have profound impact on large numbers of youths in the 
community. We are now better prepared to provide a quality “Value Education” 
program to the on-coming inundation of teenagers. 


EXPLORATIONS IN CO-CURRICULAR PROGRAMMING 
AT UNIVERSITY LEVEL 


In the formal education program of the Montreal Association, expansion was more 
akin to “explosion”: Registration in the Sir George Williams University doubled from 
3,157 in 1950 to 6,212 in 1959 (1,420 Day, 4,792 Evening). The five schools increased 
by 962. 

In the face of this growth, the University has held firmly to its basic educational 
philosophy of ‘‘full development of persons in attitudes, understanding, and knowl- 
edge’, so that their life becomes more significant and more meaningful to themselves 
and useful to their community. 

Student activities are an integral part of this learning process. From the on-going 
program of the Association, findings of the experimental projects on ‘Value Education” 
techniques were introduced to the University co-curricular program. In 1959 the 
Assistant Dean of Student Affairs worked with student executives and club leaders 
on a “Student Leaders Orientation Conference’. The group of 126 leaders worked 
through questions of student activities and administration, their relation to the 
education role of the University, the education philosophy of Sir George Williams, 
and its part in the total YMCA “Value Education” program. 

As a learning experience for the conference members, this pilot project was a tre- 
mendous success. The total impact on upgrading the quality of the co-curricular 
program was so evident that the Students Undergraduate Society and the Evening 
Students Association are already planning a longer and more intensive leadership 
training conference for 1960. 

On the total scene the results indicate that as the University faces expanded enrollments 
in the 1960's, a high quality ‘‘Value Education” program can be sustained through 
the application of new leader training techniques 


‘Y’ SECRETARIES EXPLORE NEW SKILLS 


1959 saw the flowering of other projects, less dramatic, perhaps, but of equal signi- 
ficance. In May the total Montreal Secretarial Staff went into retreat in the 
Laurentians and spent five days hammering out techniques for training leaders, advisors, 
and club officers. Using themselves as guinea pigs, the staff tested the effectiveness 
of role playing, audio-visual, personal interview, and the case methods as applied to 
volunteer leader training. The project was headed by Dr. Hedley Dimock (Education), 
Co-ordinator of Staff Development and Training. Additional top-level resource came 
from Arnold Ward (YMCA National Council), Tilden Harrison (Personnel—National 
Council, U.S.A.), and C. R. Armstrong (Bell Telephone Company of Canada). 

The fall of 59 saw the branches taking long and immediate strides in implementing 
the new methods. Club Officer Training programs were initiated at all levels, for 
Gray-Y youngsters, teen councils, and Hi-Y Clubs. Full six or ten-week courses 
were operated for adults who were club advisors, gym leaders, committee members. 
Member interest and participation were high. 


MODERNIZATION AND GROWTH TO MEET 
THE NEW “BIG GENERATION” 


CAPITAL $3,465,000 


PROJECTS— 
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Modernization New facilities 
$2.4 MILLION ANNUAL OPERATING BUDGET — 1959 audited statement published April 25, 1960 


Expenditure 
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DEVELOPMENT OF “VALUE EDUCATION” TECHNIQUES 
TO MEET THE NEW “BIG GENERATION” 


EXPERIMENTAL PROGRAM COSTS 
AND LEADERSHIP DEVELOPMENT - 1950'S 
$y, MILLION 
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TRAINING CLUB ADVISORS: 


Club Advisors study a “sociogram” to 
determine the friendship patterns of 
their club members. 


TRAINING CLUB OFFICERS: 


From ages 8 to 18, club officers learn the 
responsibilities of their office and the 
techniques of leadership in the democratic 
process. 
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Another Significant Social Study « 
Kamp Kanawana in 1959 was the centre of a unique social study project. This project f 
was an outgrowth of the staff training retreat earlier in the year. The Camp Com- 

mittee studied and approved a proposed programof ‘‘Planned Group Development”’ 

for camp counsellor and staff training in the 1959 season. | 


The objective of “Operation P. G. D.’’ was to examine how much we could raise the 
level of ‘Value Education in all camp program, first by increasing the skill of counsellors 
and staff to recognize ‘‘Value Learning’’ opportunities in the general program, and 
second, to be sensitive to symptoms of emotional or ‘‘Value’”’ problems in their young 
campers. 


Project Findings 

The findings demonstrate that volunteer leaders, advisors, etc., given the proper setting 
and adequate skilled help, can achieve a high degree of competence in leading a 
“Value Education” program. Most important of all, the results encouraged branches 
to implement the new-type leader training sessions in their fall schedules. These, 
too, have shown dramatic results on the qualitative uplift of branch programs, and 
particularly youth club work. 


The new hypothesis of the decade had been proven. With clear purposes, a meaningful 
set of values, and new education methods, an expansion is possible both in quantity 
and in quality. The Montreal YMCA is better prepared to fill the needs of youth in 
the coming decade. 


METROPOLITAN YMCA PLANNING COMMITTEE...1959 


With purposes set, and explorations in program techniques already in motion, there 
was a consequent need for concentrated analysis of anticipated population growth and ( 
youth needs for the 1960’s. On January 19, 1959, Mayor Sarto Fournier inaugurated 

YMCA Week in Montreal with an announcement from President G. M. Hobart that 

a Planning Committee had been appointed to prepare a city-wide YMCA Youth 

Study. Further potentials of the ten branches, the five schools, and Sir George Williams 
University have been examined during 1959 and the Committee report is to be tabled 

to the Metropolitan Board of Directors by mid 1960. 


VALUES FOR LIVING 


A fresh focus that is specific, meaningful, 
and practicable for young people. 


YHealthy and Fit 

YIntelligent and Reasonable 
YEmotionally Healthy 
YSelf-Reliant and Responsible 
Socially Co-operative 

Y Re-Creative 

Y Motivated by Principle 
‘Spiritually Vital 

Y Aesthetically Appreciative 


YIn the Family 
vIn Work or School 
‘In the Community 


OFFICERS 


BRANCH CHAIRMEN 


CAMP CHAIRMEN 


J. W. McCONNELL .. Honorary President 
GEORGE M. HOBART .. President 

O. B. THORNTON .. Ist Vice-President 
COLIN W. WEBSTER .. 2nd Vice-President 
H. ROY CRABTREE .. 3rd Vice-President 
J. R. LOGAN .. Honorary Treasurer 
*JAMES H. WEBB .. Honorary Secretary 


Central .. G. D. BIRKS 

International .. WILLIAM TETLEY 
Lakeshore .. RALPH R. JOHNSON 

Montreal East .. GEO, T. JONES 
Northeastern .. W. NEILSON 

Northmount .. C. E. FROST 

Lachine-Dorval .. J. BRECKENRIDGE 

Notre Dame de Grace .. E. C. NORSWORTHY 
Westmount .. E. L. HAMILTON 

Southwestern .. F. B. PETERSON 

Sir George Williams University .. B. W. ROBERTS 


Boys’ Camping Committee .. GORDON MACKEY 
Otoreke Camp Committee .. GORDON POIRIER 


*Deceased 


THE YOUNG MEN’S CHRISTIAN ASSOCIATION OF MONTREAL 


BRANCHES 


SIR GEORGE WILLIAMS UNIVERSITY 


SIR GEORGE WILLIAMS SCHOOLS 


CAMPING 


This is a summary report. Additional data is contained in the Project 
and Operations Report and in the reports of the branch Associations. 


Central Branch 
International Branch 
Lachine-Dorval Branch 
Lakeshore Branch 

Montreal East Branch 
Northeastern Branch 
Northmount Branch 

Notre Dame de Grace Branch 
Southwestern Branch 
Westmount Branch 


Evening High School 
Business School 
School of Art 

School of Retailing 
Elementary School 


Kamp Kanawana 
Camp Otoreke 
Christieville Ski Lodge 


